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Major Stakeholders:



Sugama  Portal  is  an  online  single  window  system  developed  by  KSITM  for
Government  of  Kerala   to   issue  permission  for  road  cutting  and  public  utility
shifting. Road cutting applications are submitted to road authorities or road owners
like  PWD,  NHAI,  KSTP,  Local  Self  Government  Institutions,  Kerala  Forest
Department, Harbour Engineering Dept, etc.  While Utility shifting applications are
submitted by road authorities to Public utility service providers like Kerala Water
Authority, KSEB, BSNL as part of road expansion or maintanence.

Applicants  for  road  cutting  are  often  Telecom  Service  Providers,  Kerala  Water
Authority, Private Builders, KSEB,  Irrigation department,  other state departments,
semi-government agencies, Mission projects, City Gas Distribution companies and
individual house holders.

User registration & Login Credentials:

Visit URL:  https://  sugama  .kerala.gov.in   and click on Applicant login.  Telecom
Service  Providers,  Private  Companies,  Builders,  Citizens  who  haven’t  yet
registered in the portal may register themselves by  Click on  “ New Applicant?
Register here.   User registration form is  shown below:



Click on Submit to complete the registration process. Applicant will receive login
credentials in the registered email address.

NB: For  Government  departments/sub  departments/sub-divisions  or  sections,
they  have  to  contact  their  concerned  Department  Nodal  officer  for  login
credentials. Or write to email address: sugama@kerala.gov.in

Application Submission for Road Cutting permission

Applicants  can  login  by  choosing  the  Applicant  Tab  and  entering  the  login
credentials received in their registered email address. 

NB:  Also if   any  Local body  wants road cutting permission from another
road authority  like  PWD/NHAI,  etc.  they have to  login as  applicant  and
submit a fresh application for road cutting. Click on LSG Applicant login and
login using the existing user credentials of Sulekha Plan Monitoring app.
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For  Government  entities like  KSEB,  KWA,  etc.  they  can  login  using  the  user
credentials shared by  concerned  department nodal officer. If user logins are not
received  yet,  please  contact  the  department  nodal  officer  or  write  to  email
address: sugama@kerala.gov.in

After successful login, the user home page will be displayed as below:

The homepage is having dashboard views of the applications in which counts of
total  applications  submitted,  number  of  approved  applications,  number  of
applications  pending  for  approval  and  number  of  applications  for  which
permission is rejected will be displayed. User can obtain further information on
each of these items by clicking the More Info button in each of these dashboard
items.
APPLICATION SUBMISSION
Applications  can  be  prepared  and  submitted  through  the  “Submit  Your
Application” menu on the left side pane.  It has three sub-menus; one for  draft
application creation,  second is  for submitting the completed application to the
Road Authority and third is for viewing in-complete applications. 

On clicking “Create Draft Application” icon from Submit your Application, the 



screen will be displayed as follows:

An applicant can submit any number of stretches  to  road authorities through a
single application. Now to Add Stretch click on the button “Add Stretch”. Before
applying, please make sure that for which  Road Authority you want to apply.
Select the  Road Authority and then give the stretch info. It is important to note
that the  exact  Road Authority  of  the stretch should be correctly  chosen.  Once
submitted, the application cannot be edited.

Based on the Road authority chosen the filtering option will get enabled.

Ex1: If Road Authority” chosen is “PWD” then applicant will be able to filter out the 
road name by applying filters like District name, Name of the division, sub-division, 
section name, etc. 

Ex2: If Road Authority” chosen is “Corporation/Municipality/Panchayath” then 
applicant will be able to filter out the road name by applying filters like District 
name, Name of the Local Body, ward number, etc. 



Applicant has to fill all the mandatory fields after selecting a road name. Fields are 
explained below:
Apply To To which authority applicant wants to submit the application

Road  Cutting  From
& To

To  enter  the  start  and  end  point of  road  where  applicant  wants
permission to cut.

Side of the Road Left/Right/Across the road - where applicant plans to dig the road

Road Sketch Upload GIS map of road planning to cut with GIS coordinates or in
drawings. Provision will be given for applicant to draw the GIS map
of road cutting as a layer over the district/Local body map.

Whether installation
of Overhead poles 

Option  to  choose  Yes/No.  If  yes,  then  applicant  has  to  provide
details like Type of road surface, number of poles like to erect, length
and width of cutting required in Meters (Unit). 

Bridge  Crossing
Mode 

Road cutting is not possible in bridges, so whether applicant plans to
use  the  existing  duct  provided  in  the  bridge  or  do  additional
installations in the bridge.

Method of Cutting Open Trenching  & HDD trenching are two commonly used methods
of road cutting. 

Horizontal  Directional  Drilling (HDD)  is  a  construction  technique
whereby a tunnel is drilled under a waterway or other designated
area,  and a  pipeline  or  other  utility  is  pulled through the  drilled
underground tunnel.

If selected  HDD,  enter the length and width of cutting along with
number of HDD pits. 

Open trench excavation means digging down to and exposing the
existing pipe, removing the existing pipe or a section of it, installing a
new pipe or a section of new pipe, and then back filling the trench. 

If selected Open trenching then enter the length and width of cutting.



Purpose  of  Road
Cutting

Whether its for domestic purpose or Non-domestic purpose.

Landmark A building or place that helps to easily recognize the starting point of
road intended to cut or name of a junction. 

Additional options Marking  existing  utilities  present  in  the  selected  road  like  water
pipelines, gas pipelines, transformers, drainage, ducts, etc. This will
help road authority officials to assess and avoid damage to existing
utilities where road cutting is requested.

Once all the mandatory details are entered click on Add button. 

A rough estimate of restoration charge will be auto calculated based on the input
provided by applicant (ex: type of road cutting selected & its required dimension).
Calculation is done based on approved PWD rates. But the actual amount applicant
has  to  pay  is  decided  based  on  the  demand  note  generated by  concerned  road
authority after site inspection.  

For adding more stretches under this particular application click  Add Stretch. An
applicant can add maximum 10 stretches under a single application. 

Click on “Submit” to complete the application. The application preview screen
with a single road stretch is displayed as below:



NB:  Select  Project  Purpose  from the  drop  down menu [  Individual/Department
requirement] 

Also  If  you  have  any  GO  already  issued  by  Government  for  performing  that
particular work or selected road stretches, that GO also needs to be attached.

Finally click on Submit.

Acknowledgment Generation

Upon successful submission of  application, a reference id is generated for each
application for future references.

The drafted application can be submitted to the corresponding road authority by
clicking  Yes  from the pop-up or by selecting  Apply to Road Authorities from
“Submit your Application” menu.

Select  “Submit  your  Application”  from  the  left  side  pane,  from  there  select
“Apply to Road Authorities”. Give the Application Reference number, 



Then give tick mark on the check box and click the Apply button. The application
will be submitted to selected Road Authority for further processing.

After  getting official  email  notification regarding Demand note generation,  the
applicant can again login into the portal and can make payment. For that in Inbox
select “Make Payment & Upload PBG”

On selecting  Make payment and upload PBG, the list of applications for which
demand notes are issued will  be shown. From there select  ‘Click Here’  button
corresponding to the application id.



Then click on “View & Update Payment”

Applicant  can  see  the  list  of  payments  to  be  remitted  against  that  particular
application for getting road cutting permission. Based on the joint inspection held,
concerned  road  authority  will  prepare  the  demand  note  and  estimate  for
payments. It can be: 

Road Authority Payments Payment gateway

PWD/KRFB/
KSTP/NHAI

Restoration charges, centage charges, 
supervision charges,Licensee fee, etc

Etreasury payment gateway

LSGD Security deposit, Restoration charges Bank Payment gateway

There are two payment options currently enabled in the system, 
a) Online ( Using payment gateway)
b) Offline ( For uploading challan already paid in advance) 



NB: If the demand note was generated by PWD then applicant will be redirected
to etreasury payment gateway for making payments. 

NB: If  demand  note  was generated  by  Local  Self  Government  Institutions
(Corporation/Municipality/Grama Panchayath) then applicant will be redirected
to Bank’s payment gateway for making payments.

Applicant  can  choose  any  of  the  payment  methods  like  Net  Banking,  Card
Payment,  UPI  Payment,  Retail  Banking  and  Corporate  Banking.  Screenshot  of
various payment options under e-treasury is provided below.

If “offline” payment is  opted by road authority, then applicant has to remit the
Restoration charge as well as other miscellaneous fee at nearby Treasury/Bank
counters. Upload the PDF copy of the fee receipt along with challan details into
the system.   Payment remittance details like “Head of Account and charges will
be  displayed  on  applicant  interface  if  offline  payments  is  insisted  by  road
authority. Screen shot of offline payment interface is shown below:

Click on Submit button after uploading the details. 



The Status of the payment will be changed to “Paid” once applicant completes the
payment ( either online or offline receipt upload). Screenshot shown below:

NB: For NHAI payments, online payment option is not enabled. So applicant who
wants  road  cutting  permission  from  NHAI  has  to  upload  payment  receipt.
Screenshot showing provision to upload Bharatkosh payment receipt  is  shown
below:

After uploading the receipt the status will be changed to Paid. Screenshot shown
below:



Performance Bank Guarantee: 

These guarantees are issued for the performance of a contract or an obligation. In
case, there is a default in the performance, non-performance or short performance
of a contract, the beneficiary’s loss will be made good by the bank. 

Road Authorities  seek performance bank guarantee from those applicants who
agreed to do the road restoration work themselves or for those applicants who are
exempted  from paying  restoration  charges.  Also  where  road  authority  has  to
ensure that permitted work will be completed in  timely manner and as per the
satisfaction of the road authority.

Road 
Authority

PBG rate

PWD Charges 1/3rd of the Total restoration amount.

LSGD Charges 10% of the Total restoration amount.

If  the  restoration  work  done  by  applicant  is  not  satisfactory  or  has  brought
liability  to  the  road  authority,  they  can  compensate  the  loss  from  the  bank
guarantee provided. In such circumstances, Road Authority can encash the  bank
guarantee during its validity.  Applicant must upload scanned copy (PDF format)
of  the  original  performance  bank  guarantee  issued  by  bank  in  the  portal.
Similarly, hardcopy of the original PBG has to be submitted to concerned road
authority as well.  Applicant must enter the  PBG Issuance Date & PBG Expiry
Date in the space provided in the portal. Screenshot attached.



 After making all payments and uploading the PBG documents, applicant will be
given provision to submit the application again. Click on “Submit” button.

When  payment  made  by  applicant  is  credited  to  concerned  Road  Authority.
Official verify the payment status and PBG document uploaded by applicant. If
found satisfactory permission letter  will  be issued.  The hard copy of  the PBG
taken by applicant also has to reach the concerned road authority before issuing
the permission. 

The applicant can now view the Permission letter issued by Road Authority by
selecting  View  Permission  Letter menu  from  the  left  side  pane.  An  email
notification will also be pushed to applicants registered email address.

Select “Click Here”,



On selecting “View Permission Letter”,  the applicant can download the copy of
the permission letter issued.

Request for NOC: After completion of work, the applicant will now have to notify
the completion status to the officials and request for NOC. 

Select  Click Here  corresponding to the application id , then under action tab “
Request NOC”. Screenshot is provided below:



Applicant  has  to  enter  all  the  details  and  also  upload  supporting  documents
including photos of restoration work done at site, etc. 
Then Click “Submit”. Screenshot of the form is given below:

The official will now validate the details submitted by applicant. Might conduct a
site inspection before issuing the NOC. The applicant can now view NOC issued
by Road Authority by selecting NOC from the left side pane. The screenshots of
the procedure is as follows:
 





History is also available in the site where the applicant can view the application
status at any time. Select Applied Stretch Status from left side pane: 

Now click “click here to view status”

Road Cutting rates are available on Government Orders mentioned below:
1

G.O.(Ms)No.25/2018/IT Dated 11/10/2018 Principal Secretary, Electronics & IT Dept. 

2 G.O. (Ms) No.59/2020/PWD Dated 30/07/2020 Secretary, PWD

3 G.O.(Rt) No. 1783/2020/LSGD Dated 29/09/2020 Principal Secretary, LSGD

2 G.O.(Rt) No.1983/2021/LSGD dated 13/10/2021 Additional Chief Secretary, Local Self 
Government (DC) Department 

 
For any queries, please write to  sugama@kerala.gov.in
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