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EXECUTIVE SUMMARY 

  

 

 
¶ Overall, Kollam  ranks  8th  in terms of e -

District performance in August  '16 

¶ Around 19 in 1000 population have 

received  services under e -District  in 

Kollam during the month, which places 

the district  at 8th position  in terms of 

Service Reach  and higher  by 8.4 from 

August  2015 

¶ More than 8 8% of the applications were 

approved within the SLA, which places 

Kollam  at 6th position  in terms of Service 

Quality  

¶ Kollam is at 6th position  in terms of 

Approval Quantity for the review month 

at 51,512 with approval rate of 86.90% 

¶ Transactions -wise 89,275 applications 

have been submitted  through e -District 

during the month which places the 

district at 6th position  for Application 

Quantity  

¶ There is more than 77% increase in 

approvals  in August  õ16 quantity-wise 

as compared to August  '15 

¶ Kollam is at 7th position  in terms of Least 

Return % during the month at 5.99%. 

 

 

 

 ¶ There is a  1% dip  in effective  

approval rate  in August  õ16 as 

compared to August  '15  

 

 

A detailed Performance Assessment  is provided in the subsequent sections.  

Note: The statistic s has been compiled based on the actual  transactions data  for the review 

month generated as on the 1 st of the following  month.   
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1. OVERALL DISTRICT PERFORMANCE FOR THE MONTH 

 
e-District performance parameters including  Reach, Quantity and Quality  of 

transactions recorded during the month in e -District across various project locations 

within the district has been presented in this section so as to aid stakeholders in the 

analysis of the overall district performance, in comparison to other districts . 

 

1.1. e-District Ranking Matrix  

 

The e-District ranking matrix provides the overall ranking of the districts for the month 

based on three performance parameters, viz.  Reach, Quantity  & Quality . Reach is the 

primary measure on which the districts are ranked, while quantity and quality of 

transactions are factors  dependent on the same. Generally, any district w hich achieves  

high Reach in terms of service penetration through e -District consistently with  more than 

80% service level achievement is considered to  be  performing well, and 90% or more 

service level achievement  August  be considered as excellent performance.  

 

Based on the ranking for each of these parameters, the districts are classified into three 

broad categories, the best performing districts, the average performing districts, and 

those that need  improvement. The best performing districts marked in Green are  

expected to strive to maintain their position, whereas the average performing ones 

marked in Orange as well as the lagging districts marked in Red are  expected to take 

appropriate measures to move up  to the ôtop fourõ league. 

 

The ranking matrix for the m onth of August  ô16 is provided  below:  

Rank District  Reach  Quantity  Quality  

1 PKD 1 2 10 

2 KSD 2 9 12 

3 KNR 3 3 9 

4 MLP 4 1 4 

5 PTA 5 12 13 

6 IDK 6 13 11 

7 WYD 7 14 2 

8 KLM 8 6 6 

9 EKM 9 4 3 

10 KOZ 10 5 7 

11 ALP 11 10 8 

12 KTM 12 11 1 

13 TVM 13 7 5 

14 TSR 14 8 14 

 
  Best performing 

    Average performing 
    Needs improvement 
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1.1.1. e-District Performance ð Service Reach  

 

 

 
Service Reach  based on applications approved in the State  

 
The district -wise breakup of the 

no. of people served  in terms of 

applications  approved ; per 

thousand of the district 

population for the month  is 

examined here.  

 

For e.g. If there are 1 lakh people 

in a district and if the no. of 

applications approved  for the 

month is 2000, then the no. of 

people served per thousand shall 

be (2000/1lakh)*1000 =  20. Higher 

the no. of people  served , better 

the performance . 

 

Figure 1 : Service uptake based on population  district -wise during the review 

month  

 

Trend in Service Reach  (Approval ) in Kollam  

 

 

This shows the trend in 

Service Reach based on 

approvals for the district 

compared to the last 

Financial Year 15 -16.  

 

The district holds  the  8th 

position in terms of service 

uptake  based on 

approvals  in August  2016, 

also higher  than the 

performance in  August  

2015. 
Figure 2: Break -up of No. of population served (per thousand) - Kollam  
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1.1.2. e-District Performance ð Service Quality  

 

 

District -wise SLA Benchmark based on processing  in the State  

 

 

 
 

 

The State best for SLA 

compliance during 

August  2016 is 90.50% 

recorded in Kottayam , the 

State average being 

86.19%. 

Figure 3: District -wise SLA achievement ð August  2016 

 

District SLA performance  for Kollam  

 

Kollam  holds the 6th position in 

terms of  SLA compliance as 88.02% 

of certificates had been processed 

within the SLA in August  2016. 

 

 

 

Figure 4: No. of certificates approved within SLA ð August   2016 
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1.1.3. e-District Performance ð Approval Quantity  

 
District -wise  application approvals so far in FY16-17 

 

Kollam  is at 6th p lace 

based on the total no. of 

certificates approved  so 

for in FY 2015-16. 

Figure 5: District -wise approvals  so far during FY 2016 -2017 
 

District -wise  application approvals in the month  
Kollam  holds the 6th position  based 

on total no. of approvals during 

August  2016.  

 

Figure 6 : District -wise approvals  ð August  2016 
 

Approval  trend in Kollam  in FY16-17 
 

 

There is more than  1% 

de crease  in approval 

performance  during 

August  2016 as 

compared to 

performance during 

August  2015.  

 

Figure 7: Month -wise approvals  - Kollam  

 

Month -on-Month approval  performance for Kollam  

It may  be noted that there is more 

than 77% increase  in approvals 

quantity wise based on the 

applications received, compared 

to the last year during  August  2015. 

 
Figure 8: Kollam  District performance - Month -on-Month  
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1.2. Akshaya Performance in the District  ð Application Quantity  

 
District -wise application transactions so far in FY16-17 

 

Kollam  is at 7th p lace 

based on the total no. 

of certificates submitted  

for the FY 2015-16. 

Figure 9: District -wise transactions so far during FY 2016 -2017 
 

District -wise application transactions in the month  
Kollam  holds the 6th position  based 

on total no. of transactions  during 

August  2016. 

 

Figure 10: District -wise transactions ð August  2016 
 

Transactions  trend in Kollam  in FY16-17 

 

There is more than 76% 

increase  in transactions 

during August  2016 

compared to August  

2015. 

Figure 11: Month -wise t otal transactions - Kollam  
 

Districtwise rate of application returns for the month  

Kollam  ranks 7th in terms of the least 

number of applications returned 

during August  2016.  

 
Figure12: Application returns district -wise 
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1.3. Health  of e-District support infrastructure  

 

 Availability  Issues Resolution plan  

Connectivity  105 Frequently net problems  

1.Chithara  

2.Pattazhy 

vadakkekkara  

3.Pidavoor  

4.Perinad  

5.Sooranad south  

Provide Netsetter  

IT Hardware  111 1.Kalluvathukal(charger     

complaint)  

2.Panmana(charger  

complaint)  

3.Chithara(Charger  

complaint)  

4.Poothakulam(laptop  

display  problem)  

 

Digital Signature  111 None  reported.   

HSE Availability  5/5  None  reported.   

Others   Need UPS for all v illages, 

immediately  
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2. TALUK LEVEL PERFORMANCE IN THE DISTRICT FOR THE MONTH 

 
2.1. Taluk Office Performance  

 

 

 

Kollam , Kottarakkara  TOs are  performing well.  

However  all other Taluk office s in the district  

need s to take action towards improving 

transactions.  

 

2.2. Taluk Level Performance of Village Office s 
 

Taluk level performance evaluation criteria:  

Any Village Office with less than 100 minimum 

transactions during the review month or less than 80% 

approvals has been considered lagging.  

 

Villages with outstanding performance has been rated 

based on the following criteria:  

¶ Gold  rated Village Offices in the district - Processing 

of 300 or more certificates with 90% or more 

approvals and  SLA of 90% or more  

¶ Silver rated Village Offices in the district  - Processing 

of 300 or more certificates with 80% or more 

approvals and  SLA of 80% or more  
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785 

Karunagappally Kollam kottarakkara Kunnathur Pathanapuram Punalur

Taluk Office performance  
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3,810 

6,224 
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17,825 

13,839 

5,167 

3,511 
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Karunagappally kottarakkara Pathanapuram
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2.2.1. Karunagappally  Taluk 
 

 

Received:  9,927 Processed:  9,446 SLA: 93.61% Approval rate:  89.94% 
 

Village s with outstanding performance  

 

Lagging  Villages  

 
Gold Rated  Villages    Silver Rated Villages    

1. Alappad  

2. Chavara  

3. Kallelibhagam  

4. Karunagappally  

5. Klappana  

6. Pavumba  

7. Thevalakkara  

8. Vadakkumthala  

1. Adinadu  

2. Panmana  

3. Thazhava  

4. Ayanivelikulangara  

5. Oachira  

6. Thodiyoor  

 

 
Zero 

issuance  

Less issuance 

(<100)  

Less approvals (<80%)  

None  None  1. Kulasekharapuram  
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Karunagappally  Received Processed
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2.2.2. Kollam  Taluk 
 

 

Received:  18,867 Processed:  17,825 SLA: 88.01% Approval rate:  87.23% 
 

Village s with outstanding performance  

 

Lagging  Villages  

Gold Rated  Villages   Silver Rated  Villages    

1. East Kallada  

2. Elamballur  

3. Eravipuram  

4. Kalluvathukkal  

5. Kollam East  

6. Kollam West  

7. Mangadu  

8. Parippally  

9. Poothakkulam  

10. Thrikkovilvattom  

1. Kottamkara  

2. Mayyanadu  

3. Munreothuruthu  

4. Thazhuthala  

5. Thrikkaruva  
6. Adhichanallur  

7. Mulavana  

8. Mundakkal  

9. Paravur  

10. Sakthikulangara  

11. Kilikollur 

12. Meenadu  

13. Vadakkevila  

 

 

Zero issuance  Less issuance (<100)  Less approvals (<80%)  

None  None  1. Chirakkara  

2. Perayam  

3. Perinad  

4. Thrikkadavur  
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Kollam  Received
Processed
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2.2.3. Kottarakkara  Taluk 

 

 

Received:  15,202 Processed:  13,839 SLA: 81.59% Approval rate:  84.64% 
 

Village s with outstanding performance  

 

Lagging  Villages  

Gold Rated  Villages    Silver Rated  Villages    

1. Chakkuvarakal  

2. Elamadu  

3. Kummil  

4. Melila  

5. Nilamel  

6. Ummannur  

1. Valakam  

2. Velinalloor  

3. Vettikavala  

4. Chadayamangalam  

5. Kadakkal  

6. Kottukkal  

7. Puthur  

8. Ezhukone  

9. Kareepra  

10. Neduvathur  

11. Pavithreswaram  

12. Pooyappally  

 

 

Zero issuance  Less issuance (<100)  Less approvals (<80%)  

None  1. Ittiva  1. Chithara  

2. Kalayapuram  

3. Kottarakkara  

4. Kulakkada  

5. Mankode  

6. Mylom  

7. Odanavattam  

8. Veliyam  
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Kottarakkara  Received Processed
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2.2.4. Kunnathur  Taluk 

 

 

Received:  5,245 Processed:  5,167 SLA: 96.19% Approval rate:  91.36% 
 

Village s with outstanding performance  

 

Lagging  Villages  

 
Gold Rated  Villages    Silver Rated  Villages    

1. Sasthamcotta  

2. Sooranadu North  

3. Sooranadu South  

1. West Kallada  

2. Kunnathur  

3. Mynagappally  

4. Poruvazhi  

 

 
Zero issuance  Less issuance 

(<100)  

Less approvals (<80%)  

None  None  None  

 

 

 

3
4
5
 

9
1
6
 

9
2
5
 1
1
5
5
 

6
0
4
 7
7
5
 

5
2
5
 

3
4
0
 

8
9
8
 

9
1
9
 1
1
3
9
 

6
0
2
 7
7
5
 

4
9
4
 

Kunnathur  Received Processed



 
Kollam - e-District Monthly Performance Report for August  2016 

 
 

 

15 | P a g e 

 

2.2.5. Pathanapuram  Taluk 

 

 

Received:  3,810 Processed:  3,511 SLA: 88.24% Approval rate:  82.83% 
 

Village s with outstanding performance  

 

Lagging  Villages  

 
Gold Rated  Villages    Silver Rated  Villages    

1. Pattazhi  

2. Thalavur  

1. Piravanthur  

2. Pattazhi Vadakkekkara  

 

 
Zero issuance  Less issuance (<100)  Less approvals (< 80%) 

None  None  1. Pidavur  

2. Punnala  

3. Vilakudy  
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Pathanapuram  Received Processed
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2.2.6. Punalur  Taluk 

 

 

Received:  6,224 Processed:  5,779 SLA: 87.82% Approval rate:  85.35% 
 

Village s with outstanding performance  

 

Lagging  Villages  

 
Gold Rated  Villages    Silver Rated  Villages    

1. Arakkal  

2. Edamulakkal  

3. Punalur  

1. Thinkalkarikkam  

2. Valakkode  

3. Alayamon  

4. Anchal  

5. Karavalur  

6. Yeroor  

 

 
Zero issuance  Less issuance (<100)  Less approvals (<80%)  

None  None  1. Aryankavu  

2. Ayiranallur  

3. Edamon  

4. Kulathupuzha  
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3. AWARDS & RECOGNITION 

 
3.1. Top performers in the State for the  month  

 

TOP 3 TAHASILDARS  TOP VILLAGE OFFICERS IN THE STATE 

 
 

 
Top tahasildar s with highest approvals   Top Village Office rs in each district  with highest approvals . 

(In order to ensure a fair chance to all the officials in the Monthly e -District Awards programme, the number of times an individual is entitled to receive the top performer award has been restricted to 2 i n a year. The overall top performers of the 

year shall be eligible  for the Annual e -District State Awards programme under various categories.)  
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TOP VILLAGE OFFICES IN THE STATE DISTRICT-WISE 

 
Top 3 Gold/Silver rated Village Offices  in each district with highest processing . 


